Leader Responsibilities

*All Leaders are responsible for assisting in Pack program planning, budgeting, and thoroughly communicating the plan and budget to parents and Scouts
Pack Committee

· Selected by the Pack’s Chartered Organization

· Selects the Cubmaster, leaders, and assistants with the approval of the chartered organization 

· Secures adequate and safe facilities for pack and leader meetings 

· Establishes an “Ideal Year of Scouting” for the Pack including:

· 12 month activity plan

· Budget 

· Popcorn selling goal

· Communication Structure 

· Assists with Pack charter renewal

· Provides a support network for all Pack leaders, Den leaders, parents, and assistants

· Ensures the boys in the Pack are having FUN at all times

Chartered Organization Representative

· Ensures the Pack leadership is adhering to all policies and guidelines laid out by the chartered organization
Cubmaster

· Provides overall Pack Leadership

· Provides direction in establishing the Ideal Year of Scouting for the Pack

· Leads Monthly Pack Meetings

· Administers and delegates all responsibilities within the Pack (Membership, Recruiting, Transition, Popcorn Sale, etc)
Assistant Cubmaster

· Assists the Cubmaster in all duties and responsibilities

Committee Chair

· Reports to the chartered organization 

· Leads the monthly pack leaders' meetings and the annual Pack Ideal Year of Scouting planning conference 

· Guides the selection of new leaders 

· Assigns responsibilities to the committee members and leaders

Treasurer

· Maintains a bank account for the Pack funds, where all checks and withdrawals must be signed by two pack leaders 

· Manage individual Scout Accounts

· Collects dues from den leaders 

· Keeps Pack financial records for the year

· Assists committee in preparing the annual budget for the Ideal Year of Scouting

Assistant Treasurer

· Assists the Treasurer in all duties and responsibilities
Secretary

· Keeps informed about program literature (Program Helps, Tiger Cub Handbook, etc) to help new leaders know what resources are available. 

· Maintains membership, advancement, and attendance records in the Pack Record Book or similar records 

· Handles Pack correspondence 

· Keeps records of meetings 

Popcorn Chair

· Attend District Kick-off/Popcorn Training

· Contact local store to make arrangements for Popcorn Show & Sell

· Arrange for popcorn pick-up at the warehouse distribution site

· Ensure all popcorn information is filtered down to each family

· Ensure families understand the importance of selling popcorn 

· Ensure the entire Pack is inputted into the online popcorn system

· Ensure all Den leader, Pack leaders, and families understand the functionality of the popcorn system

Awards/Advancement Chair

· Understands the Cub Scout and Webelos Scout advancement programs and how boys advance 

· Works with Den leaders to be sure that advancement will occur 

· Receives from the den leaders the advancements to be recognized at each month's Pack meeting
· Organize awards for each boy and den

· Pick awards up at the Scout shop by a set date each month

· Bring all awards to committee meeting for approval
Public Relations Chair 

· Publicizes and promotes Pack activities 

· Urges Pack participation in events of the chartered organization, such as Scout Sunday or Scout Sabbath 

· Encourages and arranges Pack service projects
Communications Chair

· Maintains and updates Pack Website

· Prepares the Pack newsletter with Pack news, upcoming activities, meeting details, etc 

· Ensures all Pack information is communicated down to each individual boy
Camping/Outdoor Coordinator

· Take suggestions from Pack Leadership & Committee to select campsite for Pack campouts.

· Arrange camping dates and times for the Pack.

· Contact DNR to check for resources available for Pack needs.

· Submit campsite reservations for campouts or outdoor activities.

· Plan agendas for each campout

· Report back to the committee on secured outdoor events for planning purposes.

· Attend Baloo leader training.

· Promote Den, Pack, and family camping throughout the year.

Summer Camp Coordinator

· Obtain summer camp handouts and distribute to Pack leaders and committee members
· Register Scouts for summer camps
· Coordinate/communicate info (schedules/agendas/policies) from camp meetings to each den
· Recruit parental volunteers for summer camp
Holiday Party Coordinator

· Secure a location for the party

· Plans activities and party agenda

· Organize refreshments for leaders and parents

Pinewood Derby Coordinator

· Secure the date, time, and location 
· Recruit adults to help set-up the derby track
· Set-up the derby track, registration table, and car table
· Man the test weigh station on set-up night
· Recruit two volunteers to serve refreshments at the race
· Arrange decorations at the location
· Recruit Pinewood Crew (6)
· Man registration table/test weigh station before race (2)
· Starter (1)
· Finish Line officials (2) 
· Recorder (1)
Blue & Gold Coordinator

· Ensure date, time and location are secured
· Set-up food preparation (Cook or Cater)
· Prepare handout/event program (1)
· Set-up tables and chairs 
· Recruit crew to serve drinks (2)
· Decorate location
· Recruit 8-10 helpers to assist in responsibilities listed above

Service Project Coordinator

· Ensure all service projects are organized and run smoothly
· Scouting for Food
· Reserve a food storage room to sort collected food
· Reserve dates to collect food
· Set-up the collection process for the event
· Recruit and ensure ample leadership is in place for the event
· Environmental Good Turn Day
