Guide for Selecting a Leader

All Cub Scout leaders must be adults 21 years of age or older (except List the names of prospects in the vertical spaces on the right. Place a
assistant Cubmasters, assistant den leaders, and assistant Webelos den check mark in the appropriate box (“Yes,” “No,” or “Don’t Know”)
leaders, who must be at least 18 years of age) and of good moral char- for each leadership quality. Include any special qualifications your
acter. Men and women may serve in any position. All registered Cub organization may require. In the overall evaluation, rank the prospects

Scouters shall subscribe to the declaration of principle and meet the in order of preference as soon as all information is obtained.

citizenship or alternate requirements as prescribed on the official reg- Successful leaders have been found to have

istration forms. many of the following characteristics.

Qualities of Unit Leadership

Accepts the ideals and principles of the Boy Scouts of America and its chartered organization. No
Don’t Know

Yes
Sets a positive example as a role model through appearance and consistent ethical behavior No
(fairness, honesty, trust, and respect for others). Don’t Know

Yes
Has the ability to delegate tasks that permit use of adult and youth resources. No
Don’t Know

Yes
Advocates and enjoys seeing youth development and growth. No
Don’t Know

Yes
Appreciates the outdoors and enjoys the natural environment. No
Don’t Know

Yes
Has some experience in group activity leadership in club, lodge, or religious No
organizations. Don’t Know

Yes
Wins the confidence of parents, youth, and the community. No
Don’t Know

Yes
ﬂ Listens and builds rapport with others in a counseling role. No
Don’t Know

Yes
Is willing to invest a definite amount of time for training and unit leadership. No
Don’t Know

Yes
Is an active member of the chartered organization or its affiliates. No
Don’t Know

Overall Evaluation




