Ideal Year of Scouting Implementation Timeline

April

· Brainstorm with Scouts, Parents, & Leaders on activities, dreams, and goals for upcoming year

May - June 

· Leader meeting establishing a 12-month Plan, Budget, Per Scout Sales Goal, & Communication Plan

· Utilize Council/District/Chartering Organization calendars & cost sheets

· Utilize Program Templates, Monthly Program Builder, Program Examples, Program Ideas (Tool Kit CD)

· Unit Vision/Goals – Leader Roles, Parent Roles, Retention, Scouts Recruited, Budget, Popcorn Sales, etc.

· Input all program information into Trail’s End IYOS Web Tool (or appropriate)

July 

·  Follow-up Leader Meeting (Finalize Program)
· Finalize Program Kick-off Agenda – Location, Date, Roles, Needed Materials, etc.
· Scout Account Management & Maintenance - IYOS Web Tool (or appropriate)

· Finalize Plan, Budget, & Per Scout Sales Goals

· Begin Program Kick-off discussion

· Recruit Den leaders (Goal is to have all Den leaders in place by Program Kick-off)
August

·  Program Kick-off & Popcorn Sale Discussion

· Ensure entire program is ready to roll out to the Scout families

· Program Kick-off agenda, roles, presentation, volunteer sign-up sheets, location all finalized

· Entertainment has been arranged for Scouts while presenting program in a separate area 

· Commission Structure – What % of sales is going back to the Scout, Den, and Unit

· Popcorn sales methodology discussion – best methods (Show & Deliver)

· Motivation for boys – Scout Account, Incentive Structure, Scholarship, Prizes

· Have fun and get excited about selling popcorn! 

September

·  Unit Holds Program Kick-off

· Get new and old families excited about the new Scouting year by having the kick-off at an exciting location like a firehouse to show families the fun things Scouts do

· Take Scouts on a tour of the Firehouse while presenting the program to the parents

· Explain parental expectations, cost of the program, and obtain volunteer commitments

October - November 

·  Unit Popcorn Kick-off

· Motivate & excite the boys on selling popcorn!

· Explain what the Scout receives by meeting & exceeding Unit, Den, & Per Scout sales goals

· Scout Accounts – Commission & Incentive Structure

· Show best selling methods/techniques video

· Have prizes on hand the Scouts can earn for selling

· Explain weekly sales reporting & recognition methods
·  Go Sell, Sell, Sell!!!

November – December

· Popcorn Celebration

· Award Top Sellers, all boys who met or exceeded their sales goal, Dens, etc.

December - August

· Execute the program plan, retain boys, and have fun!!!

